Vantora

Redacted Feasibility Memo

Early feasibility review format for partner-led Android device projects when end-customer identity is withheld.

How to use this asset

Use this document during feasibility review, sample validation and batch staging. Record open dependencies rather than hiding them. Conditional items should be resolved,
accepted with a visible limitation or excluded from the build spec.

Customer and channel Customer type, industry, country and partner role. End-customer legal name, direct contacts and pricing.

Workflow and app Task flow, APK state, backend needs, offline requirements and test Private credentials, proprietary screenshots and customer
account type. names.

Device and controls Form factor, quantity range, restrictions, MDM path and accessories. Internal sourcing assumptions or alternate supplier quotes.

Market and timeline Target country, carrier or Wi-Fi assumptions, certification Sensitive bid documents or internal procurement scoring.

expectations and deadline.

Use notes
- Do not redact technical requirements that determine feasibility.
- Copy the memo into the project brief when ready.

Public template. Adapt during feasibility review. Not a substitute for signed project terms, certifications or legal agreements.



