Vantora

Sample Acceptance Matrix

Pass/fail matrix for validating a sample Android device before production staging.

How to use this asset

Use this document during feasibility review, sample validation and batch staging. Record open dependencies rather than hiding them. Conditional items should be resolved,
accepted with a visible limitation or excluded from the build spec.

App readiness Install, login, core workflow, update path Screened test run with app version, account role Pass / Fail / Conditional /
and offline behavior. and open issues. Not applicable.

Policy controls MDM enroliment, allowlist, kiosk, reset Policy group record and tested restriction behavior. Pass / Fail / Conditional /
path and remote commands. Not applicable.

Hardware fit Display, battery, scan/RFID/camera, Pilot checklist with runtime, capture results and Pass / Fail / Conditional /
sensors, accessories and charging. accessory fit notes. Not applicable.

Network and region SIM/APN, Wi-Fi, radio band assumptions Connectivity test notes and unresolved certification Pass / Fail / Conditional /
and target-market documentation. or carrier items. Not applicable.

Batch handoff Labels, packaging, serial capture, app Staging record format accepted by customer or Pass / Fail / Conditional /
version and staging group. partner. Not applicable.

Use notes

- A conditional item should name the dependency owner.
- Production should wait until core workflow blockers are resolved or formally excluded.

Public template. Adapt during feasibility review. Not a substitute for signed project terms, certifications or legal agreements.



